CABINET MEMBERS REPORT TO COUNCIL

24 February 2021

COUNCILLOR S BUTIKOFER - CABINET MEMBER FOR EXECUTIVE
SUPPORT

For the period December 2020 to February 2021

Forthcoming Activities and Developments.

e Work continues on the people strategy alongside increased BAU
activities

e January 318t was a submission date for the second round of
documented checkin meetings. The completion rates are being
reviewed, and a sample of the completed reviews will be quality
checked

e The 2021/2022 training plan is being drafted

e 50% of the HR team have all completed training or CPD within the last
two months

e HR team are moving forwards with the recruitment of a Kickstart
placement




